
Grange facts:  The Grange is a community service, family organization with a special interest in agriculture.   


Granges are conducting grassroots activities, projects and meeting in thousands of communities nationwide. 


The key unit is the local Grange.  As a grassroots organization, individual members start the legislative policy process through resolutions. 


As a community organization, the Grange involves the entire family in community, fraternal and patriotic activities. 








*take advantage of any opportunity to promote the program by way of presentations, displays, exhibits and personal contact. 


*arrange for judging of each contest (as determined by the State Director).


*secure good and knowledgeable judges, complete all paperwork, pertaining to each contest and send to State Director (as instructed) ON TIME. 


*be responsible for getting winning entries to the state judging and completing a Judging Results form and mail with Annual Report. 


*complete an Annual Report and submit to the State Director in the manner requested by the State Director, and ON TIME.





 the State Director, and ON TIME.





As Family Activities Chairman at whatever level of Grange you serve, you are the LEADER of an important department in our 


Fraternity.   Be friendly, helpful and cooperative.   Inspire your members and friends to take an active part in the work of the committee.  Instill in them the desire to do their best for the good of the Grange and for the betterment of everyone.  Stress the importance of involving THE WHOLE COMMUNITY in what we are doing.  Give equal attention and promotion to each contest, project and program, even the ones that are not your personal favorites.   As you lead in this vital program of activity, be the first to give a sign of welcome, to speak or nod first, to smile first, and, if such a thing be necessary, forgive first.  


	Take your leadership assignment to heart and put your heart into your work.  With a positive approach, you can help achieve the goals and aims of the Family Activities department.  





DUTIES OF SUBORDINATE CHRM:


Subordinate Chairmen have the responsibility of promoting our work at the very foundation of the Grange.  The contests, projects and activities of the department must be studied in order to help people understand the rules, regulations and details of each one.   Members of the Subordinate committees should be given specific assignments which will involve them in the work.   The general duties are as follows: 


*cooperate with the State Director and Pomona chairman. 


*attend any State, Regional or Pomona planning meeting.


*organize the work and explain it to members and friends.  Stress the importance of involving the community in the work being done. 


*promote all programs, contests, and projects of the State Granges.  


*cooperate with officers, committees, members and friends. 


*present a program(or part of a program)for the Lecturer. 


*help to maintain the Grange hall or meeting place. 


*help to make new members and visitors feel at home. 


*complete contest paperwork ON TIME and send to the next level of judging along with the winning entries. 


*submit an Annual Report according to rules of your state as listed in supplied material.  Submit report ON TIME….with as much information as possible…even if all work of the department was not completed.  





At each level of Grange, at the end of your term of office, retire graciously and turnover to your successor all material, items, equipment, printed copies, files and paperwork belonging to the department.  








